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Lagodekhi Municipality City Hall,
represented by the Mayor Jondo Mdivnishvili,

Solidarity Fund PL in Georgia, represented

by its manager, Justyna Kucuk,

hereinafter referred to as the “Parties”, agreed as

follows:

The parties share the spirit of the European

Charter of Local Self-Government,
recognize the importance of citizens’ right
to participate in solving local problems, and
agree on multilateral cooperation to
facilitate the introduction of participatory
planning methods through the use of a geo-
questionaire(s) in Lagodekhi Municipality.
The parties believe that the population
should be involved if it is necessary — on all
the stages of the implementation during its
planning,

approval, implementation,

realization, rev1ew of results, and control
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stage. Such an opportunity is provided by a
well-prepared and implemented geo-
questionaire process. The introduction of
this tool facilitates the implementation of
effective governance by the local self-
government and quality services to the local

population.

The parties share the view that public participation
in the process of self-government planning
formation is one of the most important
elements in the implementation of the
principles of self-government and that
citizen involvement enables the

implementation of effective local policies

that meet the needs of the population and
start the

cooperating to facilitate

implementation of the “Participatory
planning geo-questionaire” process in the

following stages:

Stage 1 Analysis of the problem(s) and
identification of the purpose of the

questionaire;
Stage 2 Development of a plan for consultation(s);

Stage 3 Preparation of the content of the

questionaire;

Stage 4 Uploading the questionnaire to the
dedicated software — LopiAsk tool on
participatoryhub.ge;

Stage 5 Testing the geo-questionaire;

Stage 6 Preparation of an information campaign;
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Stage 77 Conducting public consultation(s) with
citizens using the geo-questionaire

(supported by an information campaign) ;

Stage 8 Publication of the aggregated results of

the geo-questionaire.

Stage 9 Analysis of the results of the geo-
questionaire and deciding on further

actions;

Stage 10 Summary of the geo-questionaire.
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Obligations of the parties:

Lagodekhi Municipality is obliged to carry out the
"Participatory planning geo-questionaire"

process, in particular:

e If necessary, ensure the allocation of funds from
the municipality’s budget for the implementation
of project initiatives received within the
framework of the initiative “Participatory

planning geo-questionaire”;

e Establish a working group (WG) to supervise
process of implementation of the “Participatory

planning geo-questionaire”;

e Develop information campaign plan and

implement it;

e Take an active part in the preparation of the
rules of the “Participatory planning geo-

questionaire” implementation process;

e If necessary, appoint “Participatory planning

geo-questionaire” coordinator(s) and/ or social
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animators in the administrative units of

municipality to monitor and support the process;

e Coordinate and organize meetings in all
administrative units of the municipality related to
the dissemination of information on the
“Participatory planning geo-questionaire” and to

identify population priorities (optional);

e Coordinate and organize (including logistical
arrangements) all stages of the “Participatory

planning geo-questionaire”;

e Publish all the results of the “ Participatory
planning geo-questionaire” selected by the

population with their involvement;

. Inform the population at all stages of

project implementation;

. Monitor the implementation of the

“Participatory planning geo-questionaire “.

The Solidarity Fund PL in Georgia is

obliged to provide support for

at all

key and
of the

implementation of the “Participatory planning

organizational issues stages

geo-questionaire”, namely:

e Train selected and/or identified municipal
employees and social partners in “Participatory
planning geo-questionaire”;
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e Train appointed by Lagodekhi City Hall local

coordinators who will administer LopiAsk

platform on participatoryhub.ge

« Share LopiAsk license with Lagodekhi City Hall
for the period of 11.07.2022 — 31.12.2022, given

all formalities are in place.

« Advise and guide stakeholders at all stages of the

“Participatory planning geo-questionaire” .
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Additional Provisions:

Terms Memorandum and

e The Memorandum enters into force upon
signing and is valid until December 31,

2022;

« Amendments to the Memorandum may be

made only in writing;

e The parties have the right to terminate
this Memorandum on the basis of written
notice sent to the other party 2 (two) weeks
in advance, only if there is a valid reason.
The parties have no other additional

obligations towards each other.

).

399036 mdol AmJdggdol 35S ©S
©5353)90000 ©YOMEHd9dO:

e 099m&sbdo doensdo
b9wdmfgmHobmobsgg s dmgdggdl 2022

ferob 31 ©93990Ms8Y;

9900l

e d99m6sbddo

d9L5de9gdg0s
amOIom;

(33090900l d9Eebs
dbmn  Hohowmdomo

e 3boMggdl  My3Egds 9999y303H™b
$0bs8gdsMy 999m®5bmdo dgmb
bseobogols 2 (m6o) QMY
393bogbocro foMowmdomo d9¢ymdobgdols

Lo93Adz9w Y, d9lod53olo Lodo@om
dobybols 3OBGOMOOLL. adbs6m990L
96O»bgmols dodsmom  Lbgs  ©sds@EHgdomo
359393900 56 Fo6dmgdzqdom.

sd3m,

33060m

I/ , . P2
AL CLUK

N i

4 |,
¥ {

Solidarity Fund PL
in Georgia

L53060bEMML 30EmBgomol 49630056900 1s6>3dMMAEMBOL 3HmyMsdols
R3oeEngddo

] i 369930 ©3530656bgdr0s Smembgmol Hgldwdero ol Logsmgm bddgms ‘V,

Polish aid




« The Memorandum is drawn up in English
and Georgian, one copy for each party. In
event of controversy between the texts,

Georgian text shall prevail.

« Any formal relationship between the
parties must be made in writing. The
parties  agree that any  written
correspondence sent by any means of
electronic communication will have equal

legal force.
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On behalf of the Lagodekhi Municipality
City Hall

Mayor: Jondo Mdivnishvili

On behalf of the Solidarity Fund PL in
Georgia

_———dustyna Malina Kucuk,
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